Supply Chain Management

Sales & Operations Planning

Datasheet

The Sales and Operations Planning
capabilities of the INSTANT
solution represent a
comprehensive approach to
aligning sales forecasts with
operational execution,
underpinned by advanced
analytics and collaborative tools.
By leveraging these capabilities,
organizations can significantly
improve financial performance,
operational efficiency, and
strategic agility. The business
benefits underscore the value of a
robust Sales and Operations
Planning process, demonstrating
its critical role in driving supply
chain success and business

growth.

Integrated Financial Planning

Leads to a potential of 15% improvement in budget adherence and up
to a 10% potential increase in profitability by aligning operational
execution with financial strategies, ensuring resources are optimally
allocated to meet business objectives.

Scenario Planning and Simulation

Improves strategic decision-making effectiveness by up to 20%,
allowing companies to anticipate and mitigate risks, leading to an
average of 15% reduction in unplanned operational costs and a
greater increase in service level attainment.

Demand and Supply Matching
Increases the efficiency and effectiveness of supply-demand

matching by approximately 25%, reducing stockouts and excess
inventory by up to 20%. This alignment significantly reduces lost
sales and markdowns, directly contributing up to a 15% potential
improvement in overall supply chain responsiveness and
cost-effectiveness.

Collaborative Workflow Management

Enhances  cross-departmental collaboration efficiency by
approximately 30%, leading to up to a 20% reduction in planning
cycles and a 10% increase in plan accuracy. This improvement fosters
a more agile and cohesive Sales and Operations Planning approach,

streamlining operations and reducing redundant efforts.

Performance Monitoring and Continuous Improvement
Yields up to a 20% increase in the accuracy of Sales and Operations
Planning plans and a 10% potential improvement in operational

efficiency through targeted continuous improvement initiatives,
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ensuring the Sales and Operations Planning process evolves to meet
changing business needs effectively.

Regulatory Compliance and Risk Management

Reduces compliance-related issues by up to 90%, decreasing
risk-related costs by approximately 20%. This proactive stance
protects the company from potential fines and disruptions and
enhances its brand reputation and customer trust.
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